
Fish Hatchery Road 
Culvert Replacement 
Project
Pre-Bid Meeting
City of Auburn and Woodard & Curran
January 25, 2022
2:00 PM



Agenda

‣ Introductions & Key Personnel
‣Project Overview
‣Project Schedule
‣Bid Form
‣Addendum
‣Bid Opening
‣Questions



Key Personnel

‣Owner: City of Auburn
 City of Engineer: Tony Beaulieu, P.E.

‣ Engineer: Woodard & Curran
 Senior Project Manager: Megan McDevitt, P.E.



Project Overview 

Overall Goal: Replace deteriorated CMP culvert with precast box culvert

Existing Roadway Crossing Existing Culvert Inlet                         Existing Culvert Outlet



Project Overview 

‣Anticipated Sequence of Construction:
 Installation of traffic control/road closure measures. 
 Installation of erosion and sedimentation control and water 

control measures.
 Demolition of roadway and existing culvert.
 Installation of precast concrete box culvert with wingwalls. 
 Backfill and reconstruction of roadway.
 Installation of guardrail.
 Restoration of disturbed areas.  
 Removal of temporary erosion and sedimentation control, 

water control and traffic control measures.



Project Overview 

‣ Project Requirements
 Comply with Army Corps of Engineers General Permit NAE-2021-02980, 

including:
 All in-water construction work must be completed between July 15, 2022, 

and September 30, 2022

 Provide temporary housing for the tenant of 114 Fish Hatchery Road 
during construction when excavation will remain open for more than 24 
hours.

 Precast Concrete Box Culvert to be installed with 2 feet of embedment. 
 Streambanks to be reconstructed within culvert.
 Clamshell design will be accepted. 



Project Schedule

‣Contract Times
 Final Completion Date……………………November 18, 2022
 Liquidated Damages ……………………..$500/Calendar Day

‣Start Time
 Flexible, but in-water work cannot start before July 15, 2022 



Bid Form

‣Bid Items Include: 
 Fish Hatchery Road Culvert Replacement– Lump Sum 
 Removal of Unsuitable Soil – per Cubic Yard
 Granular Borrow – per Cubic Yard

‣Bid Security – 5 percent of Bid Price



Addendum

‣All Addendums must be acknowledged on Bid Form

‣Send any additional questions in writing to Megan 
McDevitt, mmcdevitt@woodardcurran.com  
 Deadline to submit written questions: 5:00 pm January 28, 

2022



Bid Opening

‣ Thursday, February 3, 2022 at 2:00 pm
‣ Mail sealed bids to:

City of Auburn, 
Attn: Derek Boulanger, Facilities Manager/Purchasing Agent 
60 Court Street
Auburn, Maine 04210 

‣ Include “Fish Hatchery Rd Culvert Replacement–Bid # 2022-023” 
on envelope.

‣ Basis of Award
 Lowest total price based on sum of all bid times from responsive bidder



Questions?


